






APPROVED BY

Head of Responsible Unit
Head a.i. of Project Implementationn and Monitoring 
Department, SA “EPIU” of MoE, RA
Milena Kiramijyan


PURCHASE APPLICATION № HH-BTs-A-BMKhTsDzB-25/
of consultancy services within the framework of the GCF Readiness Preparatory Support Project for “Addressing Armenia’s Urgent Readiness Needs to Enable Consistent Country Action during GCF 2nd Replenishment Round” for the needs of the “Environmental Project Implementation Unit” State Agency of the Ministry of Environment
1. TERMS OF REFERENCE – PURCHASE SHEDULE

	Service

	The number, name of the lot provided by invitation
	Name
	Terms of reference
	Unit of measurement
	Estimated price /AMD/
	Total number
	Execution

	
	
	
	
	
	
	Address
	Term

	1
	Consultancy services on capacity-building for environmental sector authorities
	Presented below in Table 1 and Table 2
	AMD
	35 077 740
	1
	65A Tigran Mets Ave., Yerevan 
	Presented in Table 3









TERMS OF REFERENCE / PREQUALIFICATION PROCEDURE
												
Table 1
	Description of the Service

	The purpose of provision of the consulting services is to develop 4 strategic documents defined by the readiness and preparatory support project “Addressing Armenia’s Urgent Readiness Needs to Enable Consistent Country Action during GCF 2nd Replenishment Round”, for the implementation of Оutputs 1.3.1 set by the project, including:
Output 1․3.1․ Eco Patrol Service's (EPS) absent policy and regulatory framework established, relevant stakeholders engaged and trained to support planning, programming and implementati on of  Green Climate Fund (GCF) funded activities
Deliverable․Enhanced EPS capacities through enhancement of its regulatory framework and capabilities of relevant stakeholders 

Activity 1․ Gaps Analysis of EPS policy and regulatory framework in the context of future engagement in planning, programming and implementation n of GCF funded activities 
Measures:
· Desk review of the EPS's regulatory framework (including, but not limited to, policies, guidelines/manuals, strategic documents, laws, bylaws, chapter or similar document ...), comparison with GCF requirements, and compilation of a long list of gaps.
· Periodic consultations with the EPS to conduct the analysis and agree on a short list of gaps, which should include at least 7 regulatory documents. 
· A report summarizing the gap analysis, including the identified short list, conclusions, and recommendations on how to address the gaps. 

Activity 2․ Development of identified absent policy and regulatory framework documents
Measures:
· Development of at least 7 identified documents in accordance with GCF and national requirements so that they can be used as standard documents in order to expand the capabilities of other sectoral bodies.
Activity 3․ Engagement and training of relevant stakeholders to ensure their capacities in the context of participating in the planning, programming and implementation of GCF-funded activities
Measures:
· Identification of 350 sectoral staff (at least 40% women) to be involved in capacity-building activities. 
· Development of the respective training plan to allow effective utilization of newly established policy and regulatory framework. 
· Implementation of 7 capacity-building activities and development of a summary report on the latter.




Qualification criteria required to provide the Service
1. The Participant must have the following qualifications necessary to fulfill the obligations stipulated by the Contract to be concluded:
        1) “Professional Experience”,
        2) “Labor Resources”.
Required from the Participant:	
1) “Professional Experience” 
a. Qualification criteria for “Professional Experience” by areas:  
	Conditions for the experience
	Documents confirming the experience

	Experience in developing documentation in the context of planning and/or programming and/or project implementation as an entity accredited by the Green Climate Fund.
	The Participant must have an accreditation master agreement approved during the year of application or the previous year.

	Experience in developing capacity building programs and their implementation.
	The Participant must have properly fulfilled at least one contract for the provision of services related to development of capacity building programs and their implementation in the amount equivalent to at least 10,000 US dollars during the application year and the preceding 5 years․



b. to substantiate its compliance with the requirement provided for in paragraph a) of this subparagraph, the participant submits with the application copies of the contract (contracts/agreements including the ToR) previously executed in all of the above areas, and to assess the proper execution of that contract (contracts, agreements) - a copy of the act certifying the execution of the contract within the prescribed period (delivery-acceptance protocol, etc.) approved by the parties to that contract, or a written assurance of the party that accepted the execution of that contract.
 A previously executed contract (or contracts) is evaluated (are evaluated) similarly, if it or the volume of services rendered under at least one contract within the framework of presented contracts, in total, is not less than fifty percent of the price offer submitted by the Participant under this procedure. 
2) “Labor Resources”
Qualification criteria “Labor Resources”:
a. to execute the contract, labor resources with the following qualifications are required:
	Consultants'
	

	qualifications
	qualification requirements 
	proof of quolification
	score

	International Consultant on Climate Policy Development
	1. Bachelor/Master’s Degree or equivalent ranging, but not limited to Economics, Finance, International Development/Relations, Environmental Science or related fields․
	Diploma,
Resume.
	Mandatory condition

	
	2. At least 4 cumulative years of experience over the past 5 years on the development of a regulatory framework on climate in the context of cooperation with the GCF (regional experience will be considered an advantage).
	Contract(s)
	10 points (each additional year of experience exceeding the minimum requirement of 4 years will be evaluated by +1 point, regional experience - by +2 points)

	
	3. Written and oral working proficiency of English. Knowledge of the Armenian will be considered as an advantage․
	Resume, 
Subject to verification through an online interview.
	5 points (knowledge of the Armenian language will be rated +2 points)

	National/International Needs Assessment Consultant 
	1. Bachelor/Master’s Degree or equivalent ranging, but not limited to International Development/Relations, Public Administration, Law, Environmental Science or related fields․
	Diploma,
Resume.
	Mandatory condition

	
	2. At least 4 cumulative years of experience over the past 5 years.
	Contract(s)
	5 points (each additional year of experience exceeding the minimum requirement of 4 years will be evaluated by +1 point)

	
	3. Written and oral working proficiency of English. Knowledge of the Armenian will be considered as an advantage․
	Resume, 
Subject to verification through an online interview.
	5 points (knowledge of the Armenian language will be rated +2 points)

	National/International Consultant on Institutional Capacity Development
	1. Bachelor/Master’s Degree or equivalent ranging, but not limited to Economics, Finance, International Development/Relations, Environmental Science or related fields․
	Diploma,
Resume.
	Mandatory condition

	
	2. At least 4 cumulative years of experience over the past 5 years.
	Contract(s)
	5 points (each additional year of experience exceeding the minimum requirement of 4 years will be evaluated by +1 point)

	
	3. Written and oral working proficiency of English. Knowledge of the Armenian will be considered as an advantage․
	Resume, 
Subject to verification through an online interview.
	5 points (knowledge of the Armenian language will be rated +2 points)

	Sectoral National Consultant
	1. Bachelor/Master’s Degree or equivalent ranging, but not limited to Economics, International Development/Relations, Environmental Science or related fields․
	Diploma,
Resume.
	Mandatory condition

	
	2. At least 4 cumulative years of experience over the past 5 years in the context of environmental monitoring and/or supervision.
	Contract(s)
	5 points (each additional year of experience exceeding the minimum requirement of 4 years will be evaluated by +1 point)

	
	3. Sufficient written and oral knowledge of Armenian and English languages.
	Resume, 
Subject to verification through an online interview.
	If the minimum requirements are met, 3 points will be awarded; 4 points will be awarded for good knowledge, and 5 points for excellent knowledge.

	National/International ESS Consultant
	1. Bachelor/Master’s Degree or equivalent ranging, but not limited to Social, Environmental Science or related fields․
	Diploma,
Resume.
	Mandatory condition

	
	2. At least 4 cumulative years of experience over the past 5 years
	Contract(s)
	5 points (each additional year of experience exceeding the minimum requirement of 4 years will be evaluated by +1 point)

	
	3. Written and oral working proficiency of English. Knowledge of the Armenian will be considered as an advantage․
	Resume, 
Subject to verification through an online interview.
	5 points (knowledge of the Armenian language will be rated +2 points)

	National Consultant on Stakeholder Engagement
	1. Bachelor/Master’s Degree or equivalent ranging, but not limited to Economics, International Development/Relations, Social, Environmental Science or related fields․
	Diploma,
Resume.
	Mandatory condition

	
	2. At least 4 cumulative years of experience over the past 5 years
	Contract(s)
	5 points (each additional year of experience exceeding the minimum requirement of 4 years will be evaluated by +1 point)

	
	3. Sufficient written and oral knowledge of Armenian and English languages.
	Resume, 
Subject to verification through an online interview.
	If the minimum requirements are met, 3 points will be awarded; 4 points will be awarded for good knowledge, and 5 points for excellent knowledge.

	National Legal Consultant 
	1. Bachelor/Master’s Degree or equivalent in Law․  
	Diploma,
Resume.
	Mandatory condition

	
	2. At least 4 cumulative years of experience over the past 5 years
	Contract(s)
	5 points (each additional year of experience exceeding the minimum requirement of 4 years will be evaluated by +1 point)

	
	3. Sufficient written and oral knowledge of Armenian and English languages.
	Resume, 
Subject to verification through an online interview.
	If the minimum requirements are met, 3 points will be awarded; 4 points will be awarded for good knowledge, and 5 points for excellent knowledge.



b. the Participant submits with the application written consents approved by the specialists involved in the proposed staff on their involvement in the work to be carried out, as well as copies of passports, documents confirming the qualifications of specialists and autobiographies. The data on the proposed staff is presented in the following form: 

	Specialists included in the main staff

	Name, Surname
	the criteria in compliance with the qualification requirements provided by the Labor Resources
	work experience /in terms of what is determined by Professional Experience and Labor Resources/
	employer's name

	
	
	term
	area of activity and work done
	

	1
	2
	3
	4
	5

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



The Participant is considered to meet the qualification criteria provided for in this subparagraph if the Participant  has submitted the required information with the application and has scored at least 60 points (the possible maximum: 63 points) according to the qualification criteria “Labor Resources”.



TERMS OF REFERENCE / NOTICE


Table 2

TERMS OF REFERENCE
	The “Environmental Project Implementation Unit” State Agency of the Ministry of Environment of the Republic of Armenia, which has been accredited as a national Direct Access Entity to the Green Climate Fund (GCF) since February 2019, is implementing a readiness and preparatory support project “Addressing Armenia’s Urgent Readiness Needs to Enable Consistent Country Action during GCF 2nd Replenishment Round”. 
The objective of the project is to strengthen Armenia's institutional, regulatory, and strategic framework for effective planning, implementation, and monitoring of climate change adaptation and mitigation measures by expanding the country's engagement with the GCF in the context of increasing resilience to climate change during and after the 2nd round of replenishment of the latter.

MANAGEMENT ARRANGEMENTS

The selected consulting firm will collaborate with a team of experts involved in the Project and will report to the Customer's director and project manager.
At the request of the Customer, the selected Participant is required to meet with the Customer 3-4 times a month (an online format is also acceptable), ensure the active participation and outstanding contribution of each member of the consulting team in the context of the assignment, as well as present the work done and the results obtained.
The EPIU will be responsible for liaising directly with the GCF Secretariat through UNOPS for review and feedback on the project’s deliverables. 
All reports are to be submitted electronically to the EPIU by the indicative deadline. The EPIU will provide written brief comments as needed after receiving the reports. If necessary, the selected Participant is obliged to revise the document within a reasonable time set by the Customer, in accordance with the specified inconsistencies, objections and suggestions and to assure the approval of the revised version by the Customer.
All final reports are to be submitted in both hard and soft copies (Microsoft Word versions) to the EPIU by the indicative deadline.
The selected consultancy firm must compile and submit minutes of each meeting/consultation held in the framework of this assignment.
The selected consultancy firm undertakes, at the request of the Customer, to submit materials on this assignment and to consult and work with whoever appropriate on issues related to assignment, considering the importance of the assignment from the point of view of the project implementation.




              DELIVERABLES 
The table attached below shows the expected main deliverables of the work defined by this Terms of Reference, and the expected deadlines for their implementation.
Table 3
	Deliverable
	Term
	Weight

	Task 1. Bilingual (in Armenian and English) analysis of EPS policy and regulatory gaps in the context of future participation in the planning, programming and implementation of GCF-funded activities:

1) Draft analytical report in Armenian, including a long list of identified gaps,
2) Final bilingual analytical report (in Armenian and English), including an agreed short list of gaps containing at least 7 points, conclusions and recommendations on the methodology for addressing the gaps, and minutes of consultations with the EPS.
	






20 calendar days


10 calendar days
	






15%


5%

	Task 2. Development of a bilingual (in Armenian and English) regulatory framework that is missing from the perspective of EPS's and other alike future involvement in the planning, programming and implementation of GCF-funded projects, included in the short list:

1. Armenian drafts of documents included in the short list,
2. Final documents in Armenian and English included in the shortlist.
	





60 calendar days

20 calendar days

	





30%

30%


	Task 3․ Engagement and training of the relevant stakeholders to ensure their potential in the context of participating in the planning, programming and implementation of GCF-funded activities:

1. Developed training plan for the effective utilization of the regulatory framework, including the list of 350 identified participants (at least 40% are women), training materials (slide shows, exercise handouts, etc.).
2. A report summarizing the implementation of 7 trainings, including signed lists of participants, a comparative analysis of participants' awareness level, and photos.
	




10 calendar days




10 calendar days
	




15%




5%

	Total
	130 calendar days
	100%




PAYMENT SCHEDULE
	Services

	end-to-end code provided in the procurement plan according to the classification of the Unified procurement nomenclature (CPV)
	Name
	payments are planned to be made in 2026 by month (in ascending order), including  /AMD/

	
	
	2026

	
	
	January
	February
	March
	April
	May
	June
	July 
	August
	September
	October
	November
	December
	Total

	85311210/4
	Consultancy services on capacity-building for environmental sector authorities
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0



* The procurement procedure is implemented in accordance with the clause 16.5 of the Law on Procurement of Republic of Armenia.
[bookmark: _Hlk86912253]** Payment will be made within 10 working days after the Customer accepts the result of each deliverable. 
INFORMATION ABOUT THE POSSIBILITY OF PROVIDING PREPAYMENT


An allocation of  prepayment is not planned as part of the procurement procedure.


Member of Responsible Unit & 
the representative developing the purchase application                                                            Laura Sargsyan 



 



             

